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et Nota-an innovative app to create notes, which
looks likechat, and endowed advancedandinnovative
navigationalsystem (regarding notes).

Ourmission- make the notation the samenatural
process, like breathing or thinking itself.

Ourvision- more and morebigger and biggemumber
of people create notes.

- Stage- developed in detailidea+model.
Innovative solution- an application in the form of
chat, the newest systemnavigation, useAl.

% We want to change the world, making it better, and be at the forefront of
D this development! Let's start with et Nota!



et Human - Triad of knowledge

I aimsubproject 1.et Nota- the first step
et Human'Triads of knowledge" is "to to achieve this goal - helps
contribute to humanity in the productio et Nota random
of knowledge from pointproduction
for the purpose of acceleration of knowledge He "
its development» materializes randomness'".

Net Leaf

3.Investigation-
the lastin "Triad"
a tool that simplifies the
implementationof research
and semi-automatic
forms the so-called "reports".

2. It followsNet Leaf
- earl, or "second
brain"which
helps "to sew» point

«knowledge.
]
»

Investigation

A



https://suviser.github.io/index.html
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The main problem- these are the notebooks themselves. Modern
applications for notes are ratherfile attachments, like MS Word, but even
worse. Many problems arise from this:

1. Inconvenience and slowness in creating notes and

navigating them; But we use as a competitor "Saved"Telegram. It is,
2. Clumsiness and confusion in note files; in fact, prototype et Nota, but it is not perfect and
3. Overloading with unnecessary functionality in the absence of the helps somewhat to solve only half of the 1st and 4th
required one; pains, producing new ones:
4. The price is still higher than for Office 365 (the case of )
Evernote); ' 1. It has a navigation system that is absolutely not adapted to
5. Etc. : notes (which is understandable, because it is a messenger);
2. The same goes for functionality in general: it's not a
CAet Nota, if you take it as an independent note-taking app (but that's what a lot of people
application, it is very wide, ideally it can beall Vam N use it for);
people, and we will try to achieve this. Any 1. There are ridiculous functions such as Stickers, Emoji,

man

\I_/ video-mug recording;

If taken more narrowly, then CAis [ ] 2. Lack of adequate formatting (the
reduced toMBSA-Profession*and VIBSA antithesis of modern notebooks);

studentsas a supplement profession + Students 3. The creation of notes is also inhibited (but smarter and
In the event that brotherset Notaas a part "Triads of N— more convenient than in the "most important
Knowledge",then the audience narrows to scientists, problem");
that is, to those whoproduces knowledge. - 4. Etc.
0 INbroad understandingCAs are people who Sclentists
= use modern technologiesand taking notes, N~ * MBSA-professions- this professions
\ '7 in particular -many reason. in the field of management, business,

science and creativity.



PROBLEM
Problem:

Absenceadequate

1)direct methodcreating notesand
2)orientationaccording to them

3) as much as possiblequicklyandeasy,

A)ywithout frictionand redundant functionality,

5) butwith everything you need, and so that
6) it did not leave anyemotions, exceptpleasant
7)personalandconfidential user



Notes are needed by a person in order tounload brain fromtoo
much, but also toget rid ofsomeemotions, related tocognitive
needs, for exampleneed in the achievementepistemological
completeness-completeness, it can be for examplefrustrationor
doubts.

But such a processcan'tbe accompanied by others distracting
orfrustratingfactors. That's all too concernssearching for the
necessary informationin the notes.

In particular, to solve these problems will be createdet Nota .

THE PROBLEI\/I IS THE THOUGHT PROCESS




Target audience .

T)Massova,
but if consideredmore narrowly
2)people with professions in the fields Management, Business,Sciencesand

CreativityandStudents,

andeven narrower -

3)Scientists(field of science; as part of the "Triad of Knowledge" project). From another

point of view, these are people who
4)use modern technologiest they think a lotor in particular -

notice.
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et Notaconsists of

1) main panel with "chat"in
the center, a panel

2) input and formattingfrom below, a

also

3) navigation system("calendar" and
"filter" searches¥*)

4)But many other things .
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Competitors: continued...

Ourcompetitorsare sharedfor severalgroupsandsubgroups. Each has its own properties, but also satisfies the same
need for notation (feelings, views, thoughts, impressions, tasks, etc.):
1. Directcompetitors:

1. "The most important problem".Representatives: £vernote, OneNote, Notionand the like. Are something on like
application folders, inside which files are stored, where they can be created. It's more convenient than Word,
but essentiallynotesin, for example, Evernote isfiles, which is fundamentally different from the principleet Nota,
wherenoteis one thingmessage-record. Another feature of such notebooks is teamwork, that is, they are not
notebooks, but rathergroup file systems. Aboutdisadvantagesit has already been said.

2. Post-its applications:App/eNotes, SamsungNotes, XiaomiNotes, NotePad, ColorNote, BlackNoteand countless
number of analogues. Ittruncated copies of "The Biggest Problem", no teamwork, no overloaded formatting
system where files mostly look like paper Post-its. But the disadvantages remain the same - except for the
price, because they are free - as in the first subgroup of competitors, in addition hugethe minus is the lack of a
brand, which makes them unattractive just by appearance.

3. "Saved"Telegram (and analogues:others "Saved",simplychat with yourselfand Note to Self,Luckynote, Talk to Myself), which

has already been mentioned. This is a prototypeet Nota, which allows you to make notes in the form of messages-records in the
chat, which speeds up the process of creating notes many times and makes it somewhat easier to navigate through them. About
minusesit has already been said.

2. Indirectcompetitors:

1. Notebooks, diaries, otherspaperproducts andstationery. There are many such companies.Pluses- this is the
convenience and speed of creating notes using the classic method -by hand, butminuses- delayed formatting
(highlighting in the text), lack of at least some adequate navigation, lack of modern technologies that simplify
processes, etc.

2. Text editors: MS Wordand analogs. This competitor is similar to"The most important problem"and her

0 even replaces You can create notes on a computer with rich functionality and advanced formatting.
‘\?1 However, there isdisadvantages: not ideal speed of notation, it is very difficult to navigate among the
\ ﬁ many created files, especially on weak devices, files are created quickly, but their opening can be slow,
especially in the case of a large number of notes in one file.




COMPETITORS

Applications are trying to solve the problem "Note to self", "Luckynote", alk to
myself"' and the Telegram function - "saved» (and analogues). Applications are
very raw, they lag behind "Saved":unattractive, comfortable,slow,dry,no brand
etc., as well as in themthere is no possibility reach the benefitset Notathrough
a patent. Regarding "Saved":

1) Absenceadequateformattingandnecessaryfunctional,;

2) Bignumberredundant functionality(for example, stickers);
3) Imperfectnote speedthrough binding toTelegram;

4) Lack of positioning(regarding notes);

5) Absencephysical abilityevolvein this area (barrier

% Alternative : Anypaper products stationery. /
1) |




COMPETITORS - PHOTO-1
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COMPETITORS - PHOTO-2
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B  NON-COMPETITIVES

M It would seem that applications such as Evernote,Notion,OneNoteand
t

he like. But it is not so.

They aren i ications, e position themselves, and
represent something likeapplication folders, inside which files are stored,
where they can be created and what they are called "notes". Anotherfeature-of
such "notebooks" is thisteamwork, that is, it is more likelygroup file systems.

These are the sameWord+Conductor. W+ ==
Thus, they have nothing to do with solving the problem that was

posed.

L

There are also stripped-down versions of, for example, Evernote, namely Post-it

I) applications, such as Apple Note, Color Note, and many similar ones.
N They lose many times to the same Evernote, but in addition,

D
they have the same disadvantages.




NON-COMPETITORS - PHOTOS

Microsoft OneNote 3apeecTpyBaTtuca
Evernote Why Evernote Solutions v Explore v Pricing L

= AN N e N———_7

Tame your work,
organize your life

Remember everything and tackle any project with your notes,
tasks, and schedule all in one place.

B3aemogaia Ta cnisnpaus

Sku No. 123 456 954 Elliot Ave O |

$ 114.99 7 Seattle, WA VI o AL
DATION Y pose. ©

-ToP RE COMMEN A 206-491-7041 \ e

-

YyaoBi iAel He 3aBXAN NPUXOAATb A0 BCIX OAHOYACHO, MPOTE BU 3MOXeTe
o AinuTrca HuMK 3 koneramu y OneNote | TBopuTH pasom.

Notion
https://www.notion.so - lNepeeecTH 3Ty CTpaHKULy

e

5 Notion: Your connected WGFKSPEEE for WiKiNAGESISapIajects

A new tool that blends your everyday work apps into one. It's thejalisinceneswenkspage for yo
and your team.




"We offer an innovative tool: a notepad application in the form of a chat with
advanced navigation system. Our solution makes your actions easier, helps
you cope with your thoughts and enjoy the thinking process.

With the use of Al and advanced technologies, we offerthe fastest andthe
most convenienta way to create and navigate notes, simplifying your life and
work.

et Nota is your "home for thoughts, worries and feelings", where notes
come to life.”

L
D




&
{ g} PARAMETERS

Parameters(highlightedfat), whereet Notabetter and this is important for CA:
1. When a person wants to create a note - first of all, he just wants to create a note.
She doesn't want to wait, look for something, generally waste time: she wants to
create a note.et Notaallowscreating a note is as convenient as possible and
quickly from anywhere in the phone. Here and now.
2. But when a lot of notes are collected, the following problem arises: it is
impossible to find what you need. Soet Notaallows find notes as quickly and
conveniently as possible, and it doesn't matter when, which

Size, type, etc. they were created.
3. Notation is a constant process when a person returns again and again

again toet Nota, therefore he is endowedatmospheric design, so that * %

d everyone hasnice to be herein it: it beckons. —
\ $4. All this in the end forms a "mighty"brand, which evokes pleasant

feelings in every user, closing the circle of satisfaction.




VALIDATION
Demand for knowledge(science and technology):

1.Science and technology as the main factor of competitiveness of the national economy in the
conditions of globalization (English);

2.The Globalization of Science: The Growing Power of Individual Scientists (English);

3.A Century of Science: The Globalization of Scientific Collaboration, Citation, and Innovation (English);

4.Globalization and scientific education: The importance of science in the new economy (English). Demand

forfeatures /parameterset Nota(functionality, namely the creation of notes and navigation, and

emotions);reviewsonNTS (Note to self; it is being downloaded):

ok ke 27 aHBapa 2024 r.

%ok ok kk 26 anpenn 2023 1

Hello guys, your program is interesting and it can be very useful for quick notes, I put 5 in advance. But
[No6aBbTe BOZMOXHOCTb 3aKPen/aTb CO0BLIEHUA, KaK-TO MapKMpOBaTb MX 4T0Gbl MOTOM JIerko HaxoauTb. [lo6aBbTe NOUCK. there is one caveat - you must definitely add link previews like in messengers, if there are a lot of links,

[o6aBbTe KaneHaapk. [o6aBbTe GYHKUMOHUPYIOLWWE XeluTern. Tpu 3Be34bl NOCTaBUN ANA NPUBAEYEHUA BHUMaHUA. it becomes difficult to figure it out. I hope this will be implemented in the next updates.

Aok kok k18 despana 2023 1 Kk kok 18 centabpa 2022,

Mocnie AONroro NoucKa pasHblX SaMeH MY KW A HAaTKHYNCA Ha NoXoXee NPUIOXKEHNE, HO OH TOPMOSHIO U BbI10 HEKPACHBOE, Beflb I really liked this app!! only | have a huge request, make it possible to hide individual notes! also, add
eCTb TOT Xe Tenerpam... Ho! TyT 6bICTpo, TYT OTAENbHbIE KATeropuu, TyT NPOCTO yA0BHO. fl Ha4an nob30BaTbCA NOHEMHOTY... U the ability to attach a file and remove the duplicate votes icon voice message. and everything is just
MOHAN, YTO OpPraHM30BbIBaTb 3aMETKK 3TO HE MOE, BCE POBHO UCKaTb MOMCKOM, a ienaTb KpacBo 3TO 00, MPOCTO CKUHYN Croa 1 perfect, | dreamed about this for a long time I!!

notom EC/M YK Hago, To Haigewb. Cnacnbo sa npuioxeHme! ko 25 mapra 2023 1

The app lacks two options, in my opinion: At first Scaling. For me the text is too small after switching
from saved Telegram messages. The second is PC version with synchronization. The app is a great
counterpart to telegram, | like it.

d ok ok k ok | Hoabpa 2022 1

[oporoii paspaboTymK, eCNK Tbl 3TO CERYAC UMTaeLLb, XOUY BbIpasnTb Tebe 6narogapHoCTb 3a 310
npeKpacHoe NpunoxeHue. bbino Bbl KNaccHo B Gyayluem BUAETb cneaytolyme GYHKLMM: * NOMCK

q BHYTPpW 4aTa * 0BLLMIA NOUCK MO BCEM YaTaM * BO3MOXHOCTb 3aKpenuTb BHYTpU YaTa cooblueHue * 50 ThiC.+
BO3MOXHOCTb 3aKpen/ATb 4aT NoBepx BCex 4aTos * [06aBUTb MEHIO NYHKTbI (TWMNa BbINONHEHO/He
k?‘ BbINONHEHO) B LleNoM 3agymKa, AerCTBHTeNbHO, o4eHb KpyTaa! CMACKMBO 3A BHECEHHDIE T } (konuue YMBaHMWIA)
\ W3MEHEHKA!

)

50000+ downloads in 2 years


https://www.atlantis-press.com/proceedings/iscfec-20/125936660
https://arxiv.org/abs/2402.03313
https://dl.acm.org/doi/abs/10.1145/3097983.3098016
https://onlinelibrary.wiley.com/doi/abs/10.1002/tea.20189
https://play.google.com/store/apps/details?id=com.makenotetoself

Wﬂw UIT FUNCTIONAL

A little about him.Functionalconsists of3 groups:

1. Functionalcreationallows you to instantly create a note in the form of text, audio,
photo, etc. as a chat-SMS in various ways from different places in the phonez+itself.

2. Functionalnavigation("navigation system») consists of many interconnected
elements forinstant search and orientation by notes: "calendar" search, "filter"
search, "smart" search, pinning, notifications, widgets, "pattern" formatting and
searching, and much more. Most of this functionalitynever existedornever like that
was not used in this way, therefore"navigation system" is also innovative.

3. There is another functionalityauxiliary: to delete, export, etc.

¢
D




BUSINESS MODEL - INCOME

Sales application, namely 1)functionaland 2)emotions.

Subscription(e.g. eachmonthoryear), 4th version +in-app purchases: 1)Free

of chargeversion iscut down(perhaps,advertising );

2)Liteversion (paid) - for those whoenoughfree (mass);

3)Standardversion (more expensive) - for those who need itnot enough(CORE CA);
4)Extendedversion (the most expensive) is for those whonot enoughStandard (niche).

In this way, constant income will come from subscriptions to the Lite, Standard
and Extended versions, possibly from advertising for the use of the Free version and
through one-time payments for a specialcustomization.

ExceptP&L, Cashflow, Balance, we will use the tool forbudgeting,

-\\ﬁ analysis,investment planningand lendingtoeffectively manage
\ D startup finances.




BUSINESS MODEL - OTHER-1

Planned expenseswith2-3 quarters of 2024 to 2 quarters of 2025 (by1 year):.

» Plannedoperating roomsexpenses (without key workers) - $119,250
* Planned expenses forkey employees- $83,250

* Totalplannedoperating roomsexpenses - $202,500

* Plannedproductionexpenses - $27,000

* Plannedinvoicesexpenses - $39,000

* In total -$268,500(calculationsdynamic, in particular, are taken into accountinflationandtaxes)

Plannedmarketing: site, Play M., App S. -advertising: Google Ads, Meta Ads,
TikTok. Plannedsuppliers: Hosting Ukraine, ABBYY, iHub, Salesforce, Mailchimp,
Weblium, (via) E-Katalog.

#) Strategic challenges 2024: command search; attraction of start-up
\ s investments; patenting and copyright; adjustment of et Nota g

development and company functioning; release of the 1st version.



BUSINESS MODEL - OTHER-2

Operational: Key employees: Production:

* SEO specialist;  Developer (Junior Office supplies;

* Web designer; Software Engineer) Servers;

* SMM specialist; » UI/UX Designer Sysadmin;

» Specialists in communications * Tester (Junior QA) ABBYY OCR;
with clients; * ML specialist (Machine And others.

* Advertising; Learning Engineer)

« Salesforce; * DevOps Invoices:

* Weblium; » Security Specialist Lawyer;

« Malichimp;  Designer Accountant;

* Rent; * Digital Marketing Manager  Director;

* And others. * And others. And others.

()!_‘ O ]

- .
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MARKETING - POSITIONING

Positioningin general:
"The fastest and most convenient innovative application for creating and
navigating notes". -Functional and:

"Your house of worries, thoughts and feelings, where notes come to life". -Emotions

Forof each segmentCA:
1. Scientists/thinkers- "the best way to free up your RAM and get rid of

frustration".
2. Business peoplepeople - "/nnovative work organization tool".

3. Creativepeople - "your home of heart and fantasy'.

4. Etc.
Positioning will be adjusted relative to circumstances.




Q\ MARKETING IS DIFFERENTA

Google Ads

Marketing tools we plan to use in 2024/25 and beyond:
1. Digitaladvertising:Google Ads, Facebook Ads, TikTok, SEO.
2. Content marketing(SMM) - blogs, videos, infographics - and/orsales social
media, namely in TikTok, Instagram, Facebook, LinkedIn, YouT I\

3. Email-marketing (sales) +Landing page. y\

| Initially, it is planned to go toUkrainian,Russian-speaking (except the

(:' ' Russian-Federation-and Belarus) andenglish speakingmarkets (USA, Canada,

~— Britain, etc.) viamarketplaces(Play Market and App Store, then Huawei Store
and others) and ourssiteandadvertisingsite andproduct, with expansion of

languages and regions in the future. Apart from the language restriction,

é()g‘ there are none. The only competitor for any language is "saved» Telegram g
A '7 (already said).



Y SERVICE

et Nota-permanentuse, so we're going to shape tightand/oyalclient base.
The focus is placedfull satisfactionuser andcontinuous improvementapplication
that will be to be achieved due to quick and effective responses to the client's

requests and interaction with him throughe-mail, support chat, feedback services
and social networks.

Plannedloyalty programsfor regular customers:
1.Discountandmulti-levelprograms (one-time discounts or one-time free access;
personalized offers; recommendations; etc.); + 2.Closed club.

~ n‘ CA will choose us throughinnovativeness,functionality, speed,
convenience,qualityandemotions; beyond that: constant

"-\‘ consideration of opinionof users through feedback is high level
» customer service- andloyalty programs.



SALES - PLAN

%=

-

1. Definition and developmentbrand designet Notaand
accompanyingmaterials (/ogo, font, color palette, etc).

2. Developmentapplication design(UI/UX) andlayout designet Nota.

3. Creation and optimizationlanding pagewith a design layout;

4. Developmentmarketing materials, except for landing;

5. Creationchannelsandaccountsin messengers and social networks,
them designandfilling;

6. Analysis and selectionchannelsandpromotion methods(SEO,
contextual advertising, YouTube, Instagram, TikTok, etc.);

7. Definitionregularityandcontentemail newsletter,

8. Definition and formationbase of recipients(e-mail);

9. Implementation, monitoring and analysis,

10. Collection of user data, formationcustomer base, constant
reconnectionwith clients, in particular, e-mail.



SALES - CONTINUED

Besides:

1. Definition and analysisCAand segments; Planned coverage

2. DefinitionKPIs; 250Kk digital- marketing

—_ . . in 6 months

3. Definitionprice matrix; .

4. Release of the applicationand definitionthat will 40k ELaer;Q?fgruFIt
enterinwhich versions, implementation "self- @i
promotion»: inside and notifications; Planned unit

5. The second point should be made in such a way 8.7 Kusers fromsubscription for 1
that directcustomers fromfree versions month on average in the first
through Lite to Standard,creating a needin this 2 quarters of 2025

Tools: CRM (eg, Salesforce), SEO, website + online chat, social

”) networks (FB, IG, TG, LIn), e-mail marketing (eg, Mailchimp) Google
é'ﬁ“- Analytics, landing page, SEO, marketplaces (App S., Play M KPI is also
A

plannedPR(media, bloggers, etc.).



PLAN-2024/25-1

MARCH-/UNE -involvement of team members(developer, designer, marketer;
launching a marketing campaign to attract talent + conducting interviews),protectionof
inventions/KM+patentand solving otherslegal issues and development and
implementationstrategies for attracting additional funds(+$38,250) MAY -
development planningapplication, selection and preparationplacesstay and the
necessaryequipment, planninglabor organization,distribution of powers and tasks,
formationproduction department

JUNE - embodimentMay plansand the beginning of work on the development of the application

("framework"), development of a strateqgy for attracting funds for 4 quarters. 2024 (+ $25,350)
JULY - finishing "frame» application, start of work on
backend- component andMVP-version, rentservers, embodiment June

') strategy, involving additionalspecialists(ML, scrt.) AUGUST -
".} completion of July works, the beginning of work on "the first» ver5|on

and brand, continued work on the backend




PLAN-2024/25-2

SEPTEMBER-OCTOBER -continued developmentof the "first" version andbackend, hireUX/
UI designer, formationUX/UI, outsourcingtesting, formation marketing department; distr.
+ inc. strategist. involved funds for 1 sq. 25 years (+ $106,350) NOVEMBER-DECEMBER - hiring
QA and DevOps engineers, finishing and testing onkey bugsof the "first" version, which
includesall subscription versions(+ definition of what is included in which versions); analysis
of CA, development of promotion strategy (+ "campaign"), landing, selection and preparation
of necessary ones .
resources and tools, etc. - "SALES - PLAN » =
JANUARY 2025 -outputof the "first" version inPlay M. and App S., Iaunch of marketlng

"campaign"; development of a strateqgy for attracting funds for the 2nd quarter. 2025 (+ $98,550)
JANUARY-MARCH -forming a customer base,adjustmentapplication

I) and strategies in followingreviews, achievements25k paymentsfor
é\ ' subscription APRIL-JULY - achievements~52k paymentsandprofit ~50k $, th

)
beginning of work ondesktop version, transition toown servers

Tits




Key areas of development: 1)development of the first version and
release- CBD, k~ready-made application to start25 will correspond to the
existing TK+and tested: absence of critical and blocking bugs;
2)development and implementation of marketing strategy-CBD, K250k
reach, 40k regular users and 8700 regular subscription users will be reached (TV
++-7040) in the first half of 25 years minimum; 3)attraction of financing-CBD, k
will attract $38,250 to 3 sq.m. 24 years + $25,350 up to 4 square meters. 24 years
+ $106,350 for 1 sq.m. 25 years + $98,550 up to 2 square meters. 25 years
minimum;
4)integration of management-CBD, kclear contractual working conditions and
functional units with a clear hierarchy will be created up to 4 sq. 24 years old; 5)
making a profit-CBD, knet income for the first half of 2025 will be $50,000, or
ROI*++*with24 to 25 years old will be 18.6%, minimum.

7. PLAN-2024/25 - DIRECTIONS AND
= INDICATORS



PLAN-2024/25 -
SCALING

et Notawill be available in well-known online marketplaces without
physical limitations. The first releases will be onUkrainian,Russianand
Englishlanguages

Markets includeUkraine,CIS(except Russia and-Belarus)-aswell-as English-
speaking countries such as the USA, Canada and Great Britain, etc., with an
emphasis onUSA.

We plan to expand the languages in future versions, including
Europeanand ,Chineseandspanishlanguages, and reach relevant markets,
with the ultimate goal of reaching hundreds of languages

éﬂ countries of the world
=
»
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